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Best Driving Experience in the World - Phoenix

Best and Worst Cities for
Drivers Around the World

¢ ™

Best Worst
Phoeanix 8 Bogota 34
Greensboro 8 Bogor 3 .1 9
Dallas 7 9 Caracas 3 1
. 7 Amsterdam 7 9 Bucaramanga 3 1
Waze iS the Worldls Iarqut Detroit 79 Bandung 3

community-based traffic and 7.7 || custemaia 3

naVigation app. Claveland 7? Denpasar 28
Milan ?6 Medellin 2?

Mantes 76 Cali 26
Renneas 7 6 San Salvador 2 1

e A

METROS

Here are the metros that offer the beast and worst
driving experiences in the world. walZe
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Projects Completed
SINCE 2006

MTHEw Way

Loop 303, 1-10 to I-17 _ manaeaaw  14-Miles of Add Lanes on 6-Miles of new HOV Lanes
40-mi of New Freeway SEORIA Interstate 17 on SR-51

CAREFREE HW

US-60 Widening to 6-lanes P 9 N LIRS ey 9-Miles of new General

from 83rd Ave to Loop 303 eI POE il ' Hr pose Lanes o Ly 1)

BEARDSLEY RD

BELL RD

GREENWAY RO

raseepaepy ) = = , 28-Miles General Purpose/

101t Maryland == . op HOV Lanes on Loop 202
Loop 101 at Maryland Ave e |

GRMEEN AVE

PARADISE
VALLEY

CLENDALY SALT RIVER PIMA-MARICQPA INDIAN BEND RD

INDIAN COMMUNITY

BETHANY HOME RD
CAMELBACK RD
INDLAN SCHOOL RD = INDIAN SCHOOL RO

A7-Miles of Add/HOV Lanes
61-Miles of Add HOV Lanes i = - oy ooz on US-60/Superstition

on Loop 101 -~ o . Lo ; e
“ ' SR-24/Gateway Freeway

Loop 202 to Ellsworth Rd
16-Miles of Add HOV Lanes

on Interstate 10

GOODYEAR

RAY RD

| WILLIAMS FIELD RD
| PECOS RD

\ S 11-Miles of new HOV Lanes
> R LT oo on Loop 202
US-60 Reconstruction :

uuuuuuuuuuuu

from 83rd Ave to 19th Ave 18 ¢ HiHH siiifEe 5 New DHOV Ramp New DHOV Ramp
[-10 at Loop 202 Loop 101 at Loop 202
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Percent Complete
SINCE INITIATING THE PROGRAM IN 2006

660 Ln-Mi Open

61%

420 Ln-Mi Open

58%

240 Ln-Mi Open

67%
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Remaining Projects

TO 2026

I-10/1-17 Spine,
Loop 101 to Loop 202
Corridor Master Plan

Loop 303,
Interstate 10 to MC-85
New Freeway
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HAPFY VALLET™WD
PINNACLE PEAK RD
SURPRISE osnvauevon

BEARDSLEY RD
UNICGN HILLS DR
BELL RD

THUNDE Hes
CACTUS RD
PEORIA AVE

OLIVE AVE m

NORTHERN AVE

CAMELBACK RD
INDIAN SCHOOL RD
THOMAS RD
MCcDOWELL RO
VAN BUREN 5
BUCKEYE RD
—__earl
BROADWAY R
SOUTHERN AVE
BASELINE RD

GOODYEAR

ocoTiLLo RD

RIGGS RD

CITRUS RD

PERRYVILLE RD

ANTHE Way

DESERT HILLS DR CAVE CREEK

CAREFREE

LY

COTTSDALE RD

EL MIRAGE

YOUNGTOWN .

LITCHFIELD
PARK

PARADISE
VALLEY

—
10
TOLLESON

AVONDALE

PIMA RD

INDIAN COMMUNITY

Loop 101,
[-17 to Shea Blvd
Add Lanes

RIO VERDE RD

SCOTTSDALE

FOUNTAIN
HILLS

SHEA BLVD

RIVER PIMA-MARICQPA INDIAN BEND RO
MCOONALD DR
CHAPARRAL RD
INDIAN SCHODL RD
THOMAS RD

IMcKELLIPS RD
BROWN RD

iuva[RsrrY DR

Loop 101,
US-60 to Loop 202

|EROADHAY RO

2II 11

| N A

GILA RIVER

uuuuuuuuuuuuuuuuuu
mmmmmmmmmmmmmmm

COTTONLN
SARIVAL AVE
REEMS RD
BULLARD AVE
LITCHFIELD RD
DYSART RD
ELMIRAGE RD
115TH AV

)

DOBSON R

Add Lanes

| WARNER RD
RAY RD
| WILLIAMS FIELD RD
| PECOS RD
! cemmannrn

!i‘i:lf::}m Interstate 10,
Loop 202 to Riggs Rd
Add Lanes

| CHANDLER HEIGHTS RD

R —————
nnnnnnnn
zzzzzz

uuuuu

ALMA SCHOOL R
ARIZONA AV
MeQUEE N Rl

COOPER R

GILBERT RI
SOSSAMAN
ELLSWORTH

CRISMON

SIG NAL BUTTE
MERIDIAN
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Year-End Cash Flow Balances
PRESENTATION FROM 2012 REBALANCING

$1,000,000,000

$750,000,000

$500,000,000

$250,000,000

$0

-$250,000,000

-$500,000,000

-$750,000,000

-$1,000,000,000

AN

$390 million

shortfall

\

—

2012
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2014

2016 2018 2020
=¢=2012 Cash Flow

Source: Transportation Policy Committee, April 18, 2012.

2022

2024 2026
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Improving Project Delivery ADOT ;=

Federal Highway
Administration

Project Close Outs

* Clean up Cash Flow to close out completed ADOT projects.

Design Innovations

* Alternate delivery techniques wherever possible.
* Value Engineering implementation.

* Continual communication on project matters.

Cost Risk Analysis (CRA) Workshops

* 30 Workshops held on Regional Freeway and Highway Program projects.
* Design and delivery opportunities.

* Cost and schedule risk registers to improve project management.

Loop 202/South Mountain Freeway Delivery

* P3 delivery model to save schedule and budget.
* Design innovations from multiple vendors.

» 30-year maintenance.

-

Revenue

South,of Washin%oin St/Je

S TR .

* HURF and RARF forecasts improving as economy stabilizes. -

* Modest Federal FAST Act increase in federal funds for MAG region.
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Year-End Cash Flow Balances
PRESENTATION FROM 2012 REBALANCING

$1,000,000,000

$750,000,000

$500,000,000

$250,000,000

$0

-$250,000,000

-$500,000,000

-$750,000,000

-$1,000,000,000

AN

S$390 million

shortfall

\

N\

2012

MARICOPA
MSSQCIATIQN of
NLAN coveErnmvENnTS

2014

2016 2018 2020
=¢=2012 Cash Flow

Source: Transportation Policy Committee, April 18, 2012.

2022

2024 2026
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Projected Year-End Cash Flow Balances
BASIS FOR 2016 REBALANCING

$640 million
surplus*

$1,000,000,000

$750,000,000 B @

$500,000,000 - vv‘l
\ $1.03 billion

$250,000,000 :
improvement
L

$0
-$250,000,000
\ M
-$500,000,000 \ ‘/.,
-$750,000,000 V
-$1,000,000,000

2012 2014 2016 2018 2020 2022 2024 2026
-¢=2016 Cash Flow -#-2012 Cash Flow

M 2 ﬁg%%%‘.}:’ﬁ;ms Source: ADOT and MAG Estimates, March 2016. *Contingent upon final Loop 202/South Mountain ROW costs. ©2016, All Rights Reserved. 9
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Potential 2016 Rebalancing Criteria
ESTABLISHING THE CORRAL

Project Priorities
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Project Priorities

Funding Realties
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s g Interstate I = About $7 billion deferred in
2009 and 2012.
PEORI ARGEREk Yy T o o o
S 5 PH K ENl?( = Current cost opinions
— o \ %] ] : estimates deferred projects
il _j%:é BN AT ]:23 R-51/Piestewa at $2.8 billion.
i m:oum,; | 28 S - . i i
j T GUANBALE | T e 0] E——— = New traffic interchanges:
EE [ Az 1 T 3 INDIAN Add GP Lane
= S, TR & — = |-17/Happy Valley Rd
T > T JM_+ P St e = MESA N OACHE S :
e g e =i ey e b I-17/Pinnacle Peak Rd
R30 - i B Q%(” 1c17n E%i}tB | F‘I = |-10/Miller Rd
- | : (L X . = |-10/Watson Rd
AR T

e — I e el = Loop 202/Lindsay Rd

‘ GILA RIVE!
BUCKEYE 587

) - Technology needs and
operations enhancements.

34 %,
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Project Priorities

& Ty
REGIONAL FREEWAY AND
HIGHWAY PROGRAM

Funding Realties
Project Vﬁe’adiness‘

Travel Demand

Interstate 10/Papago
SR-85 to Verrado Way

MARICOPA
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Travel Demand

Freight Traffic growing
faster than anticipated due
to increased California port

activities.

Safety and capacity
concerns not anticipated
during the widening of
Interstate 17 in 2006.

TRAFFIC CHANGES!

A

o HHgT ==
e L e L L LI 5
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L% Project Readiness

= SREGIONAL FREEWAY AND -
" HIGHWAY PROGRAM

Travel Demand

Loop 101, I-17 to
Shea Bivd

Loop 202/South
Mountain project

1-10/1-17 Spine

Time Savings [-10, Loop 202 to
Riggs Rd

delivery advanced
from 2023 to 2019.

Loop 303,1-10 to
MC-85/SR-30
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Project Priorities

Project Readiness

~..§§4{ - .
\ ot

Project Readiness

B
& “REGIONAL FREEWAY AND
" HIGHWAY PROGRAM

Travel Demand

PROJECT DEVELOPMENT
Loop 101, I-17 to

: )
Shea BIvd Environmental
clearances.

1-10/1- Potential .
timing for Design Concept

Time Savings “new” Reports (DCR).

rojects.
e Procurement.
Loop 303,1-10 v

MC-85/SR-30 ROW acquisition (where
needed).

Staffing Capabilities.
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Funding Realties

e “ & | _'.—' e v
V_ONAL FREEWAY AND
5 HWAY PROGRAM

T S intersate 1 = Revenue streams, the Regional
a Area Road Fund (RARF, half-
l PEOR' ICAREFREE HW' S| = alc °
p 30 PHOENIX Add HOV Lane cent sales tax) and Highway
N 7. A= e Users Revenue Fund (HURF,
= [ 1~ o .
oop 101/Agua Fria W - : gas tax), are tied to the
SRS & R Add GP Lanes economy.
Fﬁ"’ ] J - ! }N 51 p‘;‘ﬁ&?ﬁﬁm SALT RIVER Pl 2OPIE e/ SR Ot . o
- i i e Add GP Lane = FAST Act legislation good
| 1 < | i" o
STy e H o - through 2020; subject to
P | I~ A W = M43 = ML AL S ot E .
o e S TN = = 2o oo congressional approval of the
30 NI T ek federal funding stream.
03 to Loop 20 TaYHIn 4 |
: A A T e
; 85 AR |h‘\"-<. ‘
3RS =S 0 SFDiss 77[*L-‘* } GILY RIVE
BUCKEYE ! J Q‘,‘J 587 .

Recommend phased-approach to program $500 million of the
surplus until future economic conditions are known.
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Next Steps

= Based on today’s conversation, conduct
additional technical analyses, and identify
potential scenario(s) for June 15, 2016 TPC
meeting.

= Revised as needed and provide scenario
recommendation in August.

= Move recommended scenario for approval by
MAG Regional Council in either September or
October.

= Amend Regional Transportation Plan and
conduct Air Quality Conformity Analyses
following Regional Council adoption.

! 5 4 i/ N
Happy Valley R v,‘l"grafﬁc; Interchange, Phoenix
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Bob Hazlett

Senior Engineering Manager
bhazlett@azmag.gov

602 254-6300
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